SPRINGFIELD PARTNERS FOR COMMUNITY ACTION, INC.
Meeting of the Board of Directors

September 29, 2011

2nd Vice President, Maria Perez, called the meeting to order at 5:36 p.m.

Present:     M. Perez, D. Mazanec, E. McGrath, C. Miller, M. Edwards, C. Houston, A. Andin, D. Dawkins,

        J. Nevue, D. Pouliot, S. Jeffery, B. Swan Jr, B. Baker, O. Walter, R. Jackson
Staff: 
     P. Bailey, C. Santiago

Excused:    M. Edwards
Absent:      M. Harris, Z. Luna        
Board President R. Jackson moved agenda out of order to approve Sophie Jeffery as a new member to the board of directors.

Motion made by B. Swan Jr 2nd by B. Baker to seat new member S. Jeffery to the board of directors. Motion passed unanimously  
R. Jackson and board members welcomed Sophia Jeffery to the board of directors.           

I.
ACCEPTANCE OF MINUTES:

Motion made by E. McGrath 2nd by B. Baker to accept the July board minutes. Motion passed unanimously

II. SUB-COMMITTEES

FINANCE:

D. Mazanec reported that the committee met on Tues, September 27 and reported the following:

· Monthly financial report along with variance report were reviewed and discussed in detail, committee found no issues with the reports and recommends board approval
· Executive Director, P. Bailey presented the FY2012 agency budget, budget shows a negative of $180,446.00. He explained that Springfield Partners is facing the most challenging period in the past 11 years. He also estimates the amount for FY2012 if key programs continue to operate at the current levels of staffing and productivity.
· Plans to reduce/eliminate the deficit: (PLAN A)

1. Our childcare program must increase enrollment to average 76 participants per month.  If not, staffing reductions will take place.  We have hired a new director who appears to have a good handle on all matters and enrollment has increased to 67 from a low of 54.  Mr. Bailey fully expects to increase and maintain the appropriate number of participants.

2. Our Weatherization Wrap-Up Seal-Up program must increase production in FY2012 to generate an additional $300,000 in revenue.  Staff, systems, and training are now in place to support attaining this additional revenue, and Mr. Bailey fully expects to generate the additional revenue.

3.  Other funding sources and new ventures that include warehousing and selling weatherization materials, leasing unused space, renting childcare space for children’s parties.

Mr. Bailey indicated that although there is a PLAN B&C in place that includes staff reductions, he is confident at this point that a successful PLAN A will eliminate any deficit and put the agency in a positive position.


D. Dawkins mentioned that the finance committee wants to give board members an option to receive reports and other communications from Springfield Partners via email or continue to receive the information hard copy via mail.  If board members are interested in via email they will provide their email addresses in the slip handed out to them. 
Motion made by B. Baker 2nd by B. Swan Jr. to approve the finance report. Motion passed unanimously

PROGRAM PLANNING:  

D. Pouliot gave a reported the following:
· Committee met on Wednesday, Sept. 28th.  The  main goal was to vote and approve the amended Strategic Plan
· While committee approved the Plan on July 26, DHCD sought changes to the plan.
· The four major focus areas are Revenue Strategy, Succession Steering, Marketing and Technology; more detail regarding how goals for those four areas would be met were added to the plan. 
These details entailed the creation of a committee for each of the 4 areas: 

· A Revenue Strategy Committee for Objective #1 (“To successfully respond to significant political and economic changes affecting the agency”)

· A Succession Steering Committee for Objective #2 (“To be proactive in our approach to succession planning, and staff and board development”)

· A Marketing Committee for Objective #3 (“To reposition the agency as a collaborator in a coordinated, proactive and visible way (consistent branding around collaboration)”)

· A Technology Committee for Objective #4 (“To develop capabilities that will allow the agency to stay up to date on technological changes internally and externally”)
These committees would be charged with ensuring that action items and goals listed within each focus area are accomplished.

· D. Pouliot, Chair recommended that the revised plan, incorporating the committees, be adopted.
· P. Bailey also stated that DHCD has asked to re-insert a few of the National Indicator goals in order to align with the agency’s work plan.
· The Committee approved the revised plan, and recommends full board approval of the plan.
D. Pouliot also stated that at the previous board meeting he had mentioned that the committee came up with Springfield Partners new mission statement for the organization which was sent out via email to each board member for review. 
New mission statement: “To partner with people and the community as a whole, in a way that leads to economic stability, so that we all enjoy a better quality of life”
Motion made by A. Andino 2nd by B. Baker to approve the revised Strategic Plan including the mission statement. Motion passed unanimously
DEVELOPMENT COMMITTEE:  


No report available

III.
EXECUTIVE DIRECTOR’S REPORT 

P. Bailey reported the following:
· We applied to and received a grant from Develop Springfield storefront improvement program in the amount of $19,226 to make improvements to the façade. 
· If the house approves the Continuing Resolution (CR) next week the federal government will operate under a CR which will keep the government funded until November 18
· Our new security system is finally installed and running both at our Childcare Center and the second floor.
· We also have been looking into leasing out the agency’s empty space to generate income.
· The National Community Action Foundation (NCAF) asked each state to send two representatives to an emergency planning meeting in Tampa, Florida. on October 3 and 4, P. Bailey was asked to attend this meeting
· We have also been looking into having a capital campaign or fundrive to continue improvements to our building and pay down debt.
Motion made by B. Swan Jr 2nd   E. McGrath by to accept the ED report. Motion passed unanimously
IV. OLD BUSINESS – None
V. NEW BUSINESS 

P. Bailey reported the following: 

· Our annual board meeting is scheduled for Thursday, October 27 as part of our annual meeting we will hold an open house and invite guests from other agencies to attend. 
· Board elections for low-income representatives were held on Thursday, September 22.  Carlos Rosario was elected to represent low-income district 5.  Rodrick Shubert was elected to represent low-income district 1, and Melvin Edwards was re-elected to represent low-income district 3.  

· Board members Ana Andino and Corrina Houston will leave the Board on October 27. 
Board president, R. Jackson thanked to the departing board members for their dedication to Springfield Partners. 

P. Bailey gave a special thanks to board member D. Pouliot for his time and assistance with the Strategic Plan
VI.      PUBLIC COMMENT – 

M. Perez thanked Springfield Partners for their collaboration to the event, Mujeres de la Vanguard which was held on Saturday, September 10, 2011 the 15th Festival del Barrio. 

ADJOURNMENT

Motion made by B. Swan Jr 2nd by M. Perez to adjourn. Motion passed unanimously

Adjourned at 7:16pm
