
SPRINGFIELD PARTNERS FOR COMMUNITY ACTION, INC.
Meeting of the Board of Directors
March 31, 2011
Board President, Robert Jackson, called the meeting to order at 5:39 p.m.

Present:      R. Jackson, O. Walter, D. Mazanec, A. Andino, M. Perez, B. Swan Jr.,
      E. McGrath, Z. Luna, D. Pouliot, D. Dawkins
Staff: 
      I. Valentin, C. Santiago
Excused:     B. Baker, C. Miller, M. Edwards, C. Houston
Absent:
      M. Harris
The meeting opened with a prayer from O. Walter. 
I.
ACCEPTANCE OF MINUTES:
Motion made by A. Andino 2nd by M. Perez to accept January’s minutes. Motion passed unanimously
II. SUB-COMMITTEES

FINANCE:
D. Dawkins reported that the committee met on Tues, March 29 and reported the following:
· Enrollment for our New Beginnings Childcare is currently at 70 children

· Telephone variance, reason for higher variance is due to paying the first month’s bill upfront

· Direct program cost; Due to the new Department of Energy limitations, we are limited as to what can be done to the homes for repairs/upgrades identified by the energy audits.

· Per committee review of the monthly financials no issues were found with the report and recommend the board’s approval

· Finance committee met with Moriarty & Primack (auditors) earlier this year to review the Form 990 draft and prepare for filing. Final report is available for review and does not require vote from the board as the form was voted on and approved previously by the board
O. Walter stated that some of the numbers on the financials were not adding up, D. Dawkins responded that there were a dollar off due to rounding since decimals are not used for budget forecasting and actual.
Motion made by B. Swan Jr. 2nd by A. Andino to approve the finance report. Motion passed unanimously
MEMBERSHIP:  Chair not present for report
PROGRAM PLANNING:
D. Pouliot reported the following:

· Handed out a summary of the after-action review which was completed on February 28, 2011
· Have been working with Deborah Reidy on an updated strategic plan that is required for the Community Service Block Grant

· As part of the strategic planning process a couple of community forums will be hosted, first forum has been scheduled for Friday, April 15, 8:00 to 9:30am; second forum is scheduled for Thursday, April 24, 4:00 to 5:30 pm at 721 State Street, 2nd floor. 
· Handed out a survey for review and completion to the board that was put together by D. Reidy & Associates to get some feedback at the basis for foundation for the strategic planning that will be taking place, to figure out the different opinions people have of Springfield Partners and the programs. 

· Survey responses are to be turned in by Friday, April 29, 2011 to CSBG. 

Motion made by B. Swan Jr 2nd by Z. Luna to accept verbal program planning report. 
Motion passed unanimously  
DEVELOPMENT COMMITTEE:
D. Pouliot handed out the minutes from February’s meeting reporting the following:
· Due to president Obama’s budget proposal targeting CSBG for a 50% funding decrease in the next fiscal year, Springfield Partners is working with other Community Action agencies in the fight to save Community Action agencies and appeal to committee members and the community as to how they can help. 
· J. Picard presented information on two fundraising opportunities, One is Uno’s pizzeria and the Holyoke Mall’s magical night of giving, Members also agreed to hold another bookfair at Holyoke’s Barnes & Noble store; Other suggestion were having a Lottery basket raffle and an annual fund drive.
· Development plan- A draft was presented at the meeting for the rest of this year.

· Annual appeal- With the plan targeting May 2011 for an appeal campaign staff urged members to undertake and exercise to begin generating a list of local businesses who would be good prospects for cash gifts.

· Next development committee meeting is scheduled for Tues, March 19, 2011 at 5:30pm at 721 State Street, 2nd floor
Motion made by B. Swan Jr 2nd by C. Miller to accept the development committee’s verbal report. 

Motion passed unanimously
PERSONNEL:  Committee has not met.

B. Swan Jr reported that an Executive committee needed to meet, Executive meeting will be held on Wednesday, April 20 at 5:30pm at 721 State Street, 2nd floor

III.
EXECUTIVE DIRECTOR’S REPORT 
I. Valentin on behalf of the ED she reported the following:

· Audit report was mailed out to board for review and required board approval to ratify executive committee actions.

Motion made by A. Andino 2nd by M. Perez to accept the Audit report. Motion passed unanimously
· Volunteer appreciation day will be held on Saturday, April 30 from location to be determined.
 This event is to recognize all of Springfield Partners volunteers.
· Disclosure- Springfield Partners has become the fiscal conduit for New North Citizens Council, Freddy Moreno’s program in which M. Perez board member is the consultant for that program. 
IV. OLD BUSINESS – 
V. NEW BUSINESS – 

A. Andino regarding access to building after hours brought safety concerns to board attention, R. Jackson volunteered to give a brief presentation on business safety and security; he also suggested that P. Bailey setup a staff meeting to inform staff of agency safety and security. 
VI.      PUBLIC COMMENT - none
ADJOURNMENT
Motion made by B. Swan Jr 2nd by A. Andino to adjourn. Motion passed unanimously
Meeting adjourned at 6:28 P.M
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