SPRINGFIELD PARTNERS FOR COMMUNITY ACTION, INC.
Meeting of the Board of Directors

July 28, 2011

2nd Vice President, Maria Perez, called the meeting to order at 5:55 p.m.

Present:      M. Perez, D. Mazanec, E. McGrath, C. Miller, M. Harris, M. Edwards, C. Houston, A. Andino

Staff: 
      P. Bailey, C. Santiago

Excused:     Z. Luna, J. Neveu, B. Baker; R. Jackson, D. Dawkins, D. Pouliot, B. Swan Jr., O. Walter                  

I.
ACCEPTANCE OF MINUTES:

Motion made by M. Harris 2nd by C. Houston to accept June’s minutes. Motion passed unanimously

II. SUB-COMMITTEES

FINANCE:

D. Mazanec reported that the committee met on Tues, July 26 and reported the following:

· Third quarter of the CSBG no new line items, some adjustments made were mostly to salaries

· We are possibly looking into cuts of 2.9% before the year is over, if it occurs it will be taken from the fourth quarter and there could be bigger adjustments

· Recovery session coming up of up to $20,000 amount is still to be determined 

· Daycare decreased to 61 students but should increase to 63 for upcoming week


Motion made by A. Andino 2nd by M. Edwards to approve the finance report. Motion passed unanimously

Motion made by M. Edwards 2nd by M. Harris to approve the CSBG quarterly report. 

Motion passed unanimously

PROGRAM PLANNING:  

D. Mazanec gave a verbal report reporting the following:

· Program planning committee met to finalize the strategic plan and approved it; the two main focuses were assessment and goals of strategy on the strategic plan

· Strategic plan needs to be submitted to DHCD by August 1, 2011

· Strategic plan was sent to full board via email for review, ratification and approval is required by full board by September 1, 2011

DEVELOPMENT COMMITTEE:  


No report available

III.
EXECUTIVE DIRECTOR’S REPORT 

P. Bailey gave his report reporting the following:

· Received a grant from Develop Springfield storefront improvement program in the amount of $19,226 to make improvements to the facade the total cost of the project is $25, 635 we will be responsible to pay 25% of the total project cost ($6,409)

· Community Action programs could face cuts in President Obama’s 2012 budget proposal, congress threatened a 50% cut in 2011 budget which is still operating under continuing resolution (CR)

· In the recently passed CR which will carry through to the end of the federal fiscal year Sept. 30th CSBG grant funding was reduced by approximately 3%

· Staff and Planning committee has worked hard to produce a meaningful strategic plan to carry us through the next three years

Motion made by M. Harris 2nd by B. Swan Jr to accept the ED report. Motion passed unanimously
IV. OLD BUSINESS – 

P. Bailey gave a verbal report reporting the following:

· In respect to the tornado relief he reported last month what we had done our efforts and support to those clients who were affected by the tornado although it is much calmer now we still have clients who come in seeking assistance we continue to help and refer them to where they need to go.

· Previously donated items that still remain will be donated such as food items was donated to the FoodBank

· We previously held a money drive and collected donations of at least $5,000. Our plan is to pick a family in some manner a family who has lost a lot in the tornado and try to help them get back on their feet again.

· Had previously spoken on holding a fund drive but due to tornado it was placed on hold but would like make it happen from now to the first of the year.

V. NEW BUSINESS – None

VI.      PUBLIC COMMENT – 

M. Perez asked if we would be having a meeting in August, P. Bailey responded and mentioned that generally no meeting is held in August unless there are any important issues that come about. 

Motion made by M. Edwards 2nd by A. Andino board meeting will not be held in August.

Motion passed unanimously

M. Perez mentioned that Mujeres de la Vanguard will be hosting an event on Saturday, September 10, 2011 the 15th Festival del Barrio and would like Springfield Partners involvement. 

ADJOURNMENT

Motion made by B. Swan Jr 2nd by C. Houston to adjourn. Motion passed unanimously

Adjourned at 6:49pm

