SPRINGFIELD PARTNERS FOR COMMUNITY ACTION, INC.
Meeting of the Board of Directors

May 26, 2011

Board President, Robert Jackson, called the meeting to order at 5:44 p.m.

Present:      R. Jackson, O. Walter, D. Mazanec, B. Swan Jr., E. McGrath, D. Pouliot, D. Dawkins,                    

                    M. Harris, M. Edwards, C. Houston, D. Dawkins

Staff: 
      P. Bailey, C. Santiago

Excused:     Z. Luna, A. Andino, M. Perez, C. Miller, J. Neveu

The meeting opened with a prayer from O. Walter 

I.
ACCEPTANCE OF MINUTES:

Motion made by D. Pouliot 2nd by B. Baker to accept April’s minutes. Motion passed unanimously

II. SUB-COMMITTEES

FINANCE:

D. Mazanec reported that the committee met on Tues, May 24 and reported the following:

· Variance report was reviewed and is in-line with last month’s figures

· Financial statements were reviewed no issues found with the report.

· Recommendation for board’s approval for the monthly report

Motion made by C. Houston 2nd by B. Swan Jr to approve the finance report. Motion passed unanimously

PROGRAM PLANNING:

D. Pouliot gave a verbal report reporting the following:

· Second session of the Strategic sessions held today, focus was identifying the main strategic issues we face, both internally and within the community in general.
· Five main strategic issues that the committee felt we as an organizations need to deal with within the next 3 years are:

1. Political changes that will require us to have a different approach when it comes to funding

2. The economy and demographic changes that are taking place within the community that will require different responses and fluid points of contact.
3. Pace and Pervasiveness of technological changes

4. Taking a more proactive approach to staff retention and succession planning 

5. How do we position ourselves as a collaborator in a coordinated and visible type of way

· Committee has looked into revising the mission statement, Draft mission statement that the committee has came up with reads as followed: 

“To partner with people and the community as a whole in a way that leads to economic stability so that we all enjoy the better quality of life”

DEVELOPMENT COMMITTEE:

D. Pouliot gave a verbal report reporting the following:

· Committee had to postpone last scheduled meeting to Monday, June 6, 2011

· Committee is still working on putting together pieces for the annual campaign

· Also working on putting together the fundraiser at the Uno’s Chicago Grill at the Basketball Hall of Fame for a Wednesday or Thursday evening in the summer still working on finalizing the date

III.
EXECUTIVE DIRECTOR’S REPORT 

P. Bailey gave a verbal report reporting the following:

Reported that he was approached by the Board president of the Dunbar Community Center, to discuss the possibility of our agency developing a plan to help them in stabilizing their center by becoming a management agent or taking over the entire operation of the facility.

He stated that he will gather a lot more information and will bring it back to the board for review and/or approval. C. Houston asked that if information is available before the board meeting to have it inserted with the board packets for boards review. 

Motion made by B. Swan Jr 2nd by B. Baker to accept the ED report. Motion passed unanimously
IV. OLD BUSINESS – 
V. NEW BUSINESS – 

P. Bailey mentioned the Scholarship awards breakfast scheduled for Friday, June 10, 2011 at Springfield Technical Community College, Scibelli Hall Rm.703 and encourages the board to attend. 

New Beginnings Childcare graduation day on Friday, June 24, 2011.
VI.      PUBLIC COMMENT - none

ADJOURNMENT

Motion made by B. Swan Jr 2nd by B. Baker to adjourn. Motion passed unanimously

Meeting adjourned at 6:43 P.M
