SPRINGFIELD PARTNERS FOR COMMUNITY ACTION, INC.
Meeting of the Board of Directors

April 28, 2011

Board President, Robert Jackson, called the meeting to order at 5:41 p.m.

Present:      R. Jackson, O. Walter, D. Mazanec, B. Swan Jr., E. McGrath, D. Pouliot, D. Dawkins, C. Miller,

                    J. Neveu, M. Harris, 

Staff: 
      P. Bailey, C. Santiago

Excused:     B. Baker, M. Edwards, C. Houston Z. Luna, A. Andino, M. Perez,

The meeting opened with a prayer from E. McGrath. 

Motion made by M. Harris 2nd by D. Pouliot to move agenda out of order to accept new board member to the board of directors. Motion passed unanimously

Board president R. Jackson introduced new board member Jim Neveu of Springfield Technical Community College as representative of organization of the board of directors. Board welcomed J. Neveu to the board of directors. 

I.
ACCEPTANCE OF MINUTES:

Motion made by E. McGrath 2nd by M. Harris to accept March’s minutes. Motion passed unanimously

II. SUB-COMMITTEES

FINANCE:

D. Dawkins reported that the committee met on Tues, April 26 and reported the following:

· Transfers occurred from salaries to Other, Telephone and Advertising due to prior quarter expenses for salaries of $31, 000

· Enrollment for our New Beginnings Childcare is currently at 65 children, agency’s normal break-even is 75

· Per committee review of the monthly financials no issues were found with the reports and recommend the board’s approval on the CSBG quarterly report and finance report

Motion made by B. Swan Jr. 2nd by D. Pouliot to approve the finance report. Motion passed unanimously

Motion made by B. Swan Jr. 2nd by D. Mazanec to approve the CSBG quarterly report. Motion passed unanimously
PROGRAM PLANNING:

D. Pouliot gave a verbal report reporting the following:

· Two community forums where recently held D. Pouliot and M. Harris board members attended at least one forum

· Forums were roundtable discussions designed to elicit people’s impression about the organization what its strength & weaknesses are and the community’s needs and their suggestions for collaboration

· These forums are one piece of the strategic planning process required by DHCD to help us get to the strategic plan that needs to be completed and submitted by August 2011

· Three half-day sessions coming up. Scheduled sessions are as followed: Friday, May 6,             Thursday, May 26, and Thursday, June 2 from 1:00 – 5:00 pm, all sessions will be held at 721 State St. 2nd Fl. Conference Rm. 1

DEVELOPMENT COMMITTEE:

D. Pouliot gave a verbal report reporting the following:

· Committee met in April 19, 2011 and focused on the upcoming event, The Annual Appeal, which will be happening in May on ways to promote the event

· Upcoming fundraiser event: first event will be held in July similar to the Texas Roadhouse event and one of the raffle prizes is a Lottery tree. 

PERSONNEL COMMITTEE:  Committee has not met.

EXECUTIVE COMMITTEE:

B. Swan Jr reported that the executive committee did meet and will continue to meet either monthly or every two-month with focus on continuity and board of director’s focus.

III.
EXECUTIVE DIRECTOR’S REPORT 

P. Bailey handed out his report reporting the following:

· Our move being complete, Agency is now focusing on putting the storage area in the rear in order. We are ridding of the home furnishing by this Saturday, April 30. Any leftover furniture will be donated 

· Previous proposed budget cuts for 2012: we are still operating under a continuing resolution (CR) which will carry through the end of the federal fiscal year (Sept. 30) CSBG was reduced to the 2008 funding level.

· The challenges are still ahead to saving the CSBG in the 2012 budget, CR is to be signed and into effect by October 1, 2011

· Volunteer appreciation luncheon will be held this Saturday, April 30 at Salvatore’s Restaurant from 12:00 – 3:00pm to honor all of Springfield Partners volunteers

· Agency will be holding an Open House on Monday, May 16 at 721 State Street 2nd Floor from          2:00 – 4:00pm to present to the community our new space, Congressman Neal and Mayor Dominic Sarno will be present at this event

· Agency will be applying for the State Street Alliance grant to finish off some windows and get a new entry way sign for the childcare program

Motion made by M. Harris 2nd by O. Walter to accept the ED report. Motion passed unanimously
IV. OLD BUSINESS – 
V. NEW BUSINESS – 
E. McGrath mentioned her concern regarding redistricting and the possibility of a reduction of a congressional representative seat. She would like for the board and Spfld. Partners to attend one of these meetings to try to keep two of our Western MA congressional representatives seated.

M. Edward city council and board member reported upcoming events Keeping Springfield Beautiful that will be held Saturday, April 30.  His re-election campaign for city council will be on Thursday, May 5 at the Red Rose 

P. Bailey mentioned our scholarship breakfast that will be held on Friday, June 10, 2011 at STCC. They will be awarding 11 scholarships, one of which is the Ray Hershel scholarship; Applications are due by May 20 by 4:00pm.

VI.      PUBLIC COMMENT - none

ADJOURNMENT

Motion made by B. Swan Jr 2nd by E. McGrath to adjourn. Motion passed unanimously

Meeting adjourned at 6:58 P.M
